Perspectives on East Asia, Vol. 37 No. 1, June 2026, pp. 15-28
A | Asian Growth
Research Institute

H7 T ADERR 2026 £6 A5

[Fr&:i&% /AGI Researcher Essay]

SEON HEZEREDRRICET 5FER

The Evolution of Taiwan’s Direct Investment in Japan

OTHRMRFAAE B S
Asian Growth Research Institute (AGI), Professor DAI Erbiao

i

BEONHEEREOHER X, O 1980 FEROHIZFY, @ 1990 £ DKE 7 72 5K,
@ 2000 FEAR DO, @ 2010 FEARDIEKRM, & 2020 FAD AW, v 5 DD

WX TE S,

BEN HEEEEOEEMEIC OV TAS L, 1980 ERICIFTE D EPIE T EADEED
HLTH o 72H, 1990 RIS IT BIEEEADOEZE LR L 72, 2000 4RI, GEE
KOMWEEREOHES 7 Motiv, SHEEZREHS J OREREREDOEIMET L
7o LU, 2010 ARSI EAERE 2 &2 HIN & T 2 BUERE ST~ OBEHML, 2020
FERUTIEKPBIR - PABROBIRMLLY 7794 F 2 — vz TR E LT, JolE
REdD s T 2B FBHEEENOBRENARICHE > TV 5,

MBI DWW T A S L, 1980~90 FEARUCIZH A - KR O KES B~ D H A
541, 2000 ERICIIHEE O —MRERPEE &L e o7, L L, 2010 FERDFEIE =K
HO T B FEF IS AR T N DR E AR L, 2020 AU IZ LM A i b BB 24 &5k
D1DERKHS>TWVE,

SHOBEN HEERE X, HHNAZEZ 02036 b, PRI HIMET 23
CHTREMEDSE O, EEEMSEDHE T3, B HHMELERZIIL O LT 2 Al BhEE(EADOKRE
SR, HBE AR D TIEIUNHBRO BEER I SICEE % L PRI N5,

fibrs, JEEDARBN HEERE IR, THREALEMEIFDL & L COEKEEmO T3,
2D, SHOREHE, EEMGES X OB I, KhBIE - haBERo B, it
RN FEARTRE, HABFONEFZBOR, I 63O ANERE L, Sk
HHIcAAEI s LEZoN D,

F—T7—F 68, SHEEEE, B, EREMAG Mg

15



AG Asian Growth
‘N\GH Research Institute

BT7 VT ~DERR 2026 F6 A=

Abstract

Taiwan’s direct investment in Japan can be divided into five periods: (1) the embryonic
stage in the 1980s, (2) the period of gradual expansion in the 1990s, (3) the period of
stagnation in the 2000s, (4) the period of expansion in the 2010s, and (5) the period of rapid
growth in the 2020s.

In terms of the industrial structure of Taiwan’s direct investment in Japan, investment in
the 1980s was centered on trading businesses and light industries, while investment in IT-
related industries expanded in the 1990s. In the 2000s, as Taiwanese firms shifted their
outward direct investment toward Mainland China, both the amount of direct investment in
Japan and the share of manufacturing investment declined. However, in the 2010s,
investment in manufacturing sectors aimed at technological collaboration and related
purposes increased. In the 2020s, against the backdrop of intensifying tensions in U.S.
—China and Mainland—Taiwan relations as well as the restructuring of supply chains, the
share of investment in the electronic components manufacturing industry, particularly in
advanced semiconductors, has risen rapidly.

Regarding regional distribution, Taiwan’s direct investment in Japan was concentrated
in the two major metropolitan areas of Tokyo and Osaka in the 1980s and 1990s, while
investment became increasingly concentrated in the Tokyo metropolitan area in the 2000s.
Since the 2010s, however, investment has expanded to the three major metropolitan areas as
well as cities with significant research and development functions, and in the 2020s the
Kyushu region has become one of the most important investment destinations.

Looking ahead, Taiwan’s direct investment in Japan is likely to remain on an upward
trend over the medium to long term, despite short-term fluctuations. In terms of industrial
structure, investment is expected to become increasingly concentrated in Al-related
industries, including the electronic components manufacturing industry. In terms of regional
distribution, the importance of the Kyushu region is expected to rise further.

At the same time, Taiwan’s recent direct investment in Japan has increasingly taken on
the character of “economic security-oriented FDI.” Accordingly, the future scale, industrial
structure, and regional distribution of such investment are expected to be influenced by a
wide range of factors, including developments in U.S.—China and Mainland—Taiwan
relations, global semiconductor demand, the Japanese government’s policies for attracting

foreign investment, and the investment-receiving environment in each region.

Keywords : Taiwan, direct investment in Japan, scale, industrial structure,

regional distribution
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